14/2/19- Lucy Macieira and Callum Watts
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Chords for a Cause

Two Tribes anniversary

Small promo budget and Music Match, Autonomy and Help Musicians UK
Local charities

Soundskool- Sam Operations

Urban Development

ELEVENS
Soundschool
ICMP (Zabel?)
Tileyard Ed

27/2/19- Lucy Macieira, Lucie Dallas, Stephanie Stroker and Callum Watts

Lucie likes the idea

Ties in nicely with their anniversary party week

Happy for two tribes to be used as a venue

Maybe use EPA systems for the sound, get Manny on the desk?

Two Tribes confirmed as the venue, happy to host us and support the cause

11th April set as the date, ties in with Give A Gig Week too, so that’s extra promotion
for the charities

04/03/19- Cat Pereira, Stephanie Stroker and Callum Watts

All roles divided up on the spreadsheet

Everyone is on board and will look at finding acts to perform

Steffi? To make playlist based on acts to play during changeovers

Cat to work on theme, maybe look at backdrops? Stage looks bland without it
Could get a banner done, or we could just go super basic with a black sheet behind
It is done for charity so budgeting needs to be super tight

Callum to chase partners (ICMP, TYE, Soundskool and Urban Development)

06/03/19- Cat Pereira and Stephanie Stroker

Worked on the stages and overall designs, Cat should have these ready by next
week

Steffi has looked at budgeting for it, should be able to do it for roughly £500 max
Callum can you chase connections and ask for donation? Yeah, can do.

If we get a donation where shall the budget go?



07/03/19- Cat Pereira, Stephanie Stroker and Callum Watts

Donations are possible, but we would need a harder proof of concept

Acts to be confirmed by next week as Two Tribes want to push ahead with their
marketing for this

Callum to chase acts for technical specifications and confirm the sound engineers
etc.

Steffi to budget according to donation

Cat to finish branding and touch up so TT can go ahead with their marketing and
TYE can help us with the push out.

13/03/19- Lucy Macieira and Callum Watts

o0k W~

Give a gig week needs to be confirmed
Lucie Dallas needs updating
Lucy to chase urban development for a reply

ELEVENS (45 mins)

ICMP (Zabel?)

Tileyard Ed (30 mins)

Urban Development (15mins)

Soundschool (15 mins)

Joe Strummer Foundation (for the next outing?)

By next week we need everything confirmed



